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SUBJECT:SOVIETS GIVE CONFLICTING SIGNALS ON INTERCONTINENTAL 
HOTEL PROJECT 

REF: MOSCOW 14472 

L FOLLOWING THREE DAYS OF TALKS WITH VARIETY OF INTOURIST 
AND MAIN ADMINISTRATION FOR FOREIGN TOURISM OFFICIALS, INTER- 
CONTINENTAL HOTEL CORP (IHC) VICE PRESIDENT ERIC BLEICH 
ADVISED COMMATT THAT HE HAD BEEN GIVEN DIAMETRICALLY OPPOSED 
VERSIONS OF SOVIET POSITION ON CRUCIAL MANAGEMENT CONTRACT ISSUE 
FROM MAIN ADMINISTRATION CHAIRMAN S.S. NIKITIN AND DEPUTY 
CHAIRMAN N.YA. SANNIKOV. 

2. AS WAS CASE DURING SEPTEMBER DISCUSSIONS BETWEEN US AND 
SOVIET TOURISM DELEGATIONS, NIKITIN TOOK HARD LINE ON MANAGE- 
MENT ISSUE, STATING THAT REGARDLESS OF PROVISIONS OF ARTICLE FOUR 
OF IHC-INTOURIST AGREEMENT, MAXIMUM WHICH IHC COULD HAVE WAS: 
AJPRIVILEGE OF HAVING HOTELS UNDER NAME "INTERCONTINENTAL"; AND 
B) 40 ROOMS IN EACH HOTEL WHICH WOULD BE UNDER CONTROL OF IHC FOR 
RESERVATIONS PURPOSES. AS BLEICH POINTED OUT TO COMMATT, THIS 
WAS FAR CRY FROM TYPE OF MANAGEMENT RELATIONSHIP WHICH IHC 
UNDERSTANDS IS CALLED FOR IN ARTICLE FOUR OF AGREEMENT. 

DESPITE NIKITIN S TOUGH LINE, SANNIKOV TOOK VERY DIFFERENT 
POSITION AND AGREED THAT IHC SHOULD HAVE WHAT WOULD AMOUNT 
TO MANAGEMENT ROLE IN HOTELS. SANNIKOV, WHO WAS PERSONALLY 
RESPONSIBLE FOR NEGOTIATIONS OF ARTICLE FOUR OF AGREEMENT, MADE 
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FROM THAT OF IHC. 

3. BLEICH SAID HE HAD IMPRESSION THAT SOVIETS HAVE NOT 
YET REACHED FIRM DECISION ON THIS POINT, WHICH WOULD EXPLAIN 
MARKEDLY DIFFERENT POSITIONS ADOPTED BY TWO OFFICIALS OF SAME 
ORGANIZATION. COMMATT ASKED WHETHER, IF IHC AGREEMENT WITH 
SOVIETS BROKE DOWNCOMPLETELY, SKANSKA CEMENT S AGREEMENT 
AND RELATED SWEDISH FINANCING WOULD ALSO LAPSE. BLEICH SAID 
SKANSKA COULD, IN THEORY, GO AHEAD WITHOUT IHC, ALTHOUGH IT 
WOULD BE NECESSARY TO DISTINGUISH IN SOME FASHION HOTELS WHICH 
SKANSKA DID ON ITS OWN FROM HOTELS WHICH IHC AND SKANSKA 
PROPOSED DO TOGETHER. HE SUGGESTED, HOWEVER, THAT CLOSE CONTACTS 
BETWEEN IHC AND SKANSKA, AND FACT THAT IHC INTRODUCED 
SKANSKA TO INTOURIST, WOULD PRECLUDE SEPARATE SKANSKA- 
INTOURIST AGREEMENT UNLESS IHC GAVE ITS APPROVAL. 
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